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AUDITING & TAXATION TRAINING PROGRAMMES

1.

EXECUTIVE SUMMARY
Africa’s public sector continues to transform, with governments investing heavily in accountability,
financial discipline, digital transformation, tax compliance, and service delivery excellence. As
Ministries and government bodies strengthen governance mechanisms, the demand for high-impact
professional training in auditing, taxation, and IT governance has significantly increased.

NC Consultants proposes a continental training partnership that equips government officials,
auditors, tax specialists, and finance professionals with the skills, tools, and modern competencies
required for effective governance and compliance.

This marketing proposal outlines a targeted training initiative covering Auditing, IT Governance,
Public Sector Compliance, and Taxation, delivered through strategically scheduled training cohorts
for Ministries and organisations across Africa.

2. WHY PARTNER WITH NC CONSULTANTS

NC Consultants is positioned as one of Africa’s leading professional development and human capital
development firms, offering:
e Cutting-edge curriculum aligned with international best practices (COBIT, COSO, PFMA,
MFMA).
o Experienced facilitators with real-world African public sector and development-sector expertise.
e Customisable training modules for Ministries, SOEs, LGAs, Parastatals, Embassies, and private
institutions.
o A flexible cohort training model, built to accommodate diverse calendar periods within
government schedules.
e Capacity building that produces measurable improvements in governance, accountability, and
efficiency.

Through our programmes, Ministries enhance accountability, improve compliance, reduce financial
irregularities, and strengthen internal systems.

3. TRAINING OBJECTIVE

The primary objective of this cohort programme is to:

e Strengthen public sector governance and financial accountability.

e Improve internal controls and compliance with national legislation.

e Enhance audit capacity in Ministries, Municipalities, and Agencies.

e Build competencies in taxation, IT systems auditing, procurement oversight, and performance
auditing.

Ensure effective oversight of public resources.

e Equip staff with modern audit technologies and techniques.

4. TARGET AUDIENCE

Internal Auditors

External & Compliance Auditors

Finance Directors & Accountants

IT Auditors and ICT Personnel

Tax Officers & Revenue Administrators
Procurement Officers

DGs, PSs, CFOs & Senior Management
Municipal Managers & Local Government Officials
Risk Management Practitioners
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5. PROPOSED TRAINING PROGRAMME OFFERINGS
Each course has been aligned to modern skills needs within African Ministries, with specific calendar
availability for ease of enrolment.

a. IT & Systems Auditing Programmes

The Role of the IT Auditor in a Systems Development Project

Fundamentals of Information Systems Auditing

COBIT for General Auditors

Internal Audit IT Risk Assessment

e Gaining an Understanding of Information Systems Auditing

Purpose: Equip Ministries to manage technology-driven initiatives, control digital risks, and
ensure secure and efficient system development.

b. Public Sector Performance & Governance Programmes

Performance Auditing as Required by Local Government Legislation

Evaluating Public Sector Controls Using COSO

Internal Audit and the PFMA

Internal Audit and the MFMA

Auditing the Procurement Function

Purpose: Strengthen institutional governance, ensure compliance with public finance laws, and
enhance oversight of procurement and financial controls.

c. Taxation & Revenue Programmes
e Tax Management and Planning
e Tax Investigation Techniques
Purpose: Enable Ministries and revenue departments to improve tax collection efficiency,
detect evasion, enhance compliance, and strengthen national revenue systems.

d. Core Internal Audit Skills Programmes
e Getting Results Out of Your Audit Interviews
e  Skills for Supervising an Internal Audit Project
e Marketing the Internal Audit Function
Purpose: Build soft skills, leadership, professional communication, and audit visibility—key
factors for dynamic, modern audit units.

6. VALUE PROPOSITION FOR MINISTRIES & ORGANISATIONS
By enrolling participants in our cohort programmes, Ministries benefit through:

e Enhanced Compliance & Reduced Audit Findings
v’ Officials gain skills to prevent recurring audit issues.

e Improved Service Delivery
v Better financial controls lead to improved public service efficiencies.

e Strengthened ICT and Cyber Governance
v" Ministries are equipped to handle digital transformation securely.

e Upgraded Internal Audit Capacity
v Audit units become more proactive and strategic.

e Better Revenue Collection & Tax Compliance
v' Tax officers develop stronger investigation and planning skills.

e Greater Accountability & Transparency
v Public funds are managed more responsibly.



AUDITING & TAXATION PROGRAMMES

CODE COURSE DURATION JAN 2026 -JAN 2027

AIS 01 The role of IT Auditor in a System Development Project 10 Days 05 Jan — 16 Jan 2026
27 Apr — 08 May 2026
10 Aug — 21 Aug 2026
07 Dec — 18 Dec 2026
04 Jan — 15 Jan 2027

AIS 02 Fundamentals of Information Systems Auditing 10 Days 12 Jan — 23 Jan 2026
13 Jul — 27 Jul 2026
16 Nov — 27 Nov 2026
11 Jan — 22 Jan 2027

AIS 03 Tax Management and Planning 10 Days 19 Jan — 30 Jan 2026
20 Jul — 31 Jul 2026
02 Nov — 13 Nov 2026
30 Nov — 04 Dec 2026
04 Jan — 15 Jan 2027

AlS 04 Tax Investigation Techniques 10 Days 19 Jan - 30 Jan 2026
15 Jun — 26 Jun 2026
12 Oct — 23 Oct 2026
07 Dec — 18 Dec 2026
18 Jan — 29 Jan 2027

AIS 05 COBIT for General Auditors 10 Days 05 Jan — 16 Jan 2026
04 May — 15 May 2026
31 Aug - 11 Sep 2026
30 Nov — 11 Dec 2026
11 Jan — 22 Jan 2027

AIS 06 Internal Audit IT Risk Assessment 10 Days 12 Jan — 23 Jan 2026
20 May — 29 May 2026
26 Oct — 06 Nov 2026
18 Jan — 29 Jan 2027

AIS 07 Gaining an Understanding of information systems Auditing 5 Days 05 Jan — 09 Jan 2026
01 Jun — 05 Jun 2026
19 Oct — 23 Oct 2026
14 Dec — 18 Dec 2026
04 Jan — 08 Jan 2027

AIS 08 Performance Auditing as Required by Local Government Legislation 10 Days 12 Jan — 23 Jan 2026
25 May — 05 Jun 2026
02 Nov — 13 Nov 2026
11 Jan — 22 Jan 2027

AIS 09 Auditing the Procurement Function 10 Days 05 Jan — 16 Jan 2026
15 Jun — 26 Jun 2026
14 Sep — 25 Sep 2026
18 Jan — 29 Jan 2027

AIS 10 Evaluating Public Sector Controls Using COSO 10 Days 19 Jan — 30 Jan 2026
01 Jun —12 Jun 2026
30 Nov — 04 Dec 2026
11 Jan — 22 Jan 2027

AIS 11 Internal Audit and PFMA 10 Days 19 Jan - 30 Jan 2026
27 Apr — 8 May 2026
07 Dec — 18 Dec 2026
11 Jan - 22 Jan 2027

AIS 12 Internal Audit and MFMA 10 Days 12 Jan — 23 Jan 2026
06 Jul — 17 Jul 2026
26 Oct — 07 Nov 2026
04 Jan — 15 Jan 2027



AUDITING & TAXATION PROGRAMMES

CODE COURSE DURATION JAN 2026 -JAN 2027

AIS 13 Getting Results out for your Audit Interviews 5 Days 12 Jan — 16 Jan 2026
13 Jul — 17 Jul 2026
16 Nov — 27 Nov 2026
28 Dec — 01 Jan 2027

AIS 14 Skills for Supervising and Internal Audit Project 10 Days 19 Jan - 30 Jan 2026
15 Jul — 24 Jul 2026
09 Nov — 20 Nov 2026
04 Jan -15 Jan 2027

AIS 15 Marketing the Internal Audit Function 10 Days 05 Jan — 16 Jan 2026
22 Jun — 03 Jul 2026
05 Oct — 16 Oct 2026
30 Nov — 04 Dec 2026
11 Jan — 22 Jan 2027

AIS 16 Auditing the Accounting Function 10 Days 19 Jan - 30 Jan 2026
11 May-22 May 2026
02 Nov — 13 Nov 2026
28 Dec — 8 Jan 2027

AIS 17 How to Detect and Prevent Occupational Fraud 10 Days 05 Jan — 16 Jan 2026
13 Jul — 24 Jul 2026
09 Nov — 20 Nov 2026
04 Jan — 15 Jan 2027

AIS 18 Make COSO work for you- implementing the new COSO 10 Days 12 Jan — 23 Jan 2026
29 Jun — 10 Jul 2026
Framework 16 Nov—-27 Nov 2026

28 Dec - 08 Jan 2027

AIS 19 Operational Auditing( Performance Auditing) 10 Days 05 Jan — 16 Jan 2026
06 Jul — 17 Jul 2026
02 Nov — 13 Nov 2026
11 Jan — 22 Jan 2027

AIS 20 How to Effectively review your organizations Risk 10 Days 19 Jan — 30 Jan 2026
08 Jun — 19 Jun 2026
Management Process 26 Oct — 07 Nov 2026

04 Jan — 15 Jan 2027

AIS 21 Establishing an Internal Audit Function 10 Days 12 Jan — 23 Jan 2026
15 Jun- 26 Jun 2026
21 Sep — 02 Oct 2026
28 Dec — 08 Jan 2027

AIS 22 Effective Auditing Report Writing 10 Days 19 Jan - 30 Jan 2026
15 Jul — 24 Jul 2026
09 Nov — 20 Nov 2026
04 Jan -15 Jan 2027

AIS 23 How to Develop a Model Internal Audit 10 Days 05 Jan — 16 Jan 2026
22 Jun — 03 Jul 2026
05 Oct — 16 Oct 2026
30 Nov — 04 Dec 2026
11 Jan — 22 Jan 2027

AIS 24 Auditing Projects, Project Management and Project Risk 10 Days 19 Jan - 30 Jan 2026
11 May-22 May 2026
02 Nov — 13 Nov 2026
28 Dec — 8 Jan 2027

AlIS 25 Auditing your Human Resource Function 10 Days 19 Jan — 30 Jan 2026
10 Aug — 21 Aug 2026
07 Dec — 18 Dec 2026
04 Jan — 15 Jan 2027



AUDITING & TAXATION PROGRAMMES

CODE COURSE DURATION JAN 2026 -JAN 2027

AIS 26 Introduction to Taxation 10 Days 12 Jan — 23 Jan 2026
13 Jul — 27 Jul 2026
16 Nov — 27 Nov 2026
11 Jan — 22 Jan 2027

AIS 27 Auditing for Non- I.T. Auditors 10 Days 05 Jan — 16 Jan 2026
13 Jul — 24 Jul 2026
09 Nov — 20 Nov 2026
04 Jan — 15 Jan 2027

AIS 28 Financial Auditing for Internal Auditors 10 Days 12 Jan — 23 Jan 2026
29 Jun - 10 Jul 2026
16 Nov—27 Nov 2026
28 Dec — 08 Jan 2027

AIS 29 Introduction to Control Self-Assessment (ICSA) 10 Days 05 Jan — 16 Jan 2026
06 Jul — 17 Jul 2026
02 Nov — 13 Nov 2026
11 Jan — 22 Jan 2027

AIS 30 Introduction to Internal Auditing 10 Days 19 Jan — 30 Jan 2026
08 Jun — 19 Jun 2026
26 Oct — 07 Nov 2026
04 Jan — 15 Jan 2027

AIS 31 Contemporary Auditing for Government and NGO's 10 Days 12 Jan — 23 Jan 2026
15 Jun- 26 Jun 2026
21 Sep — 02 Oct 2026
28 Dec — 08 Jan 2027

AIS 32 Auditing for Accountability and Transparency 10 Days 05 Jan — 16 Jan 2026
27 Apr — 08 May 2026
10 Aug — 21 Aug 2026
07 Dec — 18 Dec 2026
04 Jan — 15 Jan 2027

AIS 33 Forensic Auditing, Overview and Its Application 10 Days 12 Jan — 23 Jan 2026
13 Jul — 27 Jul 2026
16 Nov — 27 Nov 2026
11 Jan — 22 Jan 2027

AlS 34 Risk Based Auditing (RBA) 10 Days 12 Jan — 23 Jan 2026
13 Jul — 27 Jul 2026
16 Nov — 27 Nov 2026
11 Jan — 22 Jan 2027

AIS 35 Internal Auditing and External Auditing 10 Days 05 Jan — 16 Jan 2026
27 Apr — 08 May 2026
10 Aug — 21 Aug 2026
07 Dec — 18 Dec 2026
04 Jan — 15 Jan 2027

AIS 36 Tools and Techniques for the Internal Auditor 10 Days 12 Jan — 23 Jan 2026
13 Jul — 27 Jul 2026
16 Nov — 27 Nov 2026
11 Jan — 22 Jan 2027

AIS 37 Auditing Governance Processes in the local Government 10 Days 19 Jan — 30 Jan 2026
20 Jul — 31 Jul 2026
Environment 02 Nov — 13 Nov 2026

30 Nov — 04 Dec 2026
04 Jan — 15 Jan 2027



AIS 39

AIS 40

AIS 41

COURSE
Auditing Supply Chain Management at Public Sector

Managing Audit Projects in the Public Sector

Performance Auditing in the Public Sector

Essential Skills for Internal Auditors

AUDITING & TAXATION PROGRAMMES

DURATION
10 Days

10 Days

10 Days

10 Days

JAN 2026 —JAN 2027
19 Jan — 30 Jan 2026
15 Jun — 26 Jun 2026
12 Oct — 23 Oct 2026

07 Dec — 18 Dec 2026
18 Jan — 29 Jan 2027

05 Jan — 16 Jan 2026
04 May — 15 May 2026
31 Aug — 11 Sep 2026
30 Nov — 11 Dec 2026
11 Jan — 22 Jan 2027

05 Jan — 16 Jan 2026
27 Apr — 08 May 2026
10 Aug — 21 Aug 2026
07 Dec — 18 Dec 2026
04 Jan — 15 Jan 2027

12 Jan — 23 Jan 2026
13 Jul — 27 Jul 2026

07 Dec — 18 Dec 2026
18 Jan — 29 Jan 2027



