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 DIPLOMATIC & INTERNATIONAL RELATIONS  

 
1. EXECUTIVE SUMMARY 

Africa’s geopolitical environment is rapidly evolving. Diplomatic missions, Ministries of Foreign Affairs, 

regional organizations, and government agencies require highly skilled, globally competent and 

strategically positioned diplomats who can effectively navigate an increasingly complex global order. 

NC Consultants has developed a premium suite of 25 world-class short-term executive training 
programmes in diplomacy, protocol, Foreign Service administration, negotiation, multilateral 
cooperation, economic diplomacy, digital governance, peacebuilding and more. 
 
These programmes are strategically designed to: 

 Build capable diplomats who confidently represent their nations. 

 Strengthen Africa’s continental voice on global governance platforms. 

 Equip government officers with practical, modern diplomatic skills. 

 Promote regional integration through common professional standards. 

 Enhance institutional capacity for foreign policy implementation. 
This proposal invites African governments and embassies to sponsor delegates for the 2026 training 
calendar, structured to meet international standards and tailored for African diplomatic realities. 

 
2. WHY AFRICAN MINISTRIES NEED THESE PROGRAMMES 

a. Growing Complexity in International Relations 
Global challenges such as migration, conflict, cyber threats, terrorism, climate change, and trade 
disputes require diplomats who are deeply informed and strategically prepared. 

 
b. Shift in Global Power Dynamics 

With emerging blocs (BRICS+, G20 reforms, African Continental Free Trade  
Area), African countries must have diplomats who can negotiate effectively and protect national 
interests. 

 
c. Limited In-house Training Capacity 

Many countries lack fully equipped Diplomatic Academies or struggle to update training curricula. 
NC Consultants provides cost-effective, ready-made, internationally benchmarked modules. 

 
d. Increasing Demand for Protocol Expertise 

As Africa’s global visibility increases, Ministries need skilled protocol officers to manage state 
visits, international conferences and diplomatic ceremonies. 

 
e. Need for Standardization and Professionalization 

Our programmes ensure consistent, modern diplomatic standards across embassies and 
Foreign Service staff. 

 
3. UNIQUE VALUE PROPOSITION OF NC CONSULTANTS 

 African Context, Global Standards 

 Courses are designed with international frameworks (UN, AU,    Commonwealth, Vienna 

Conventions) but customized for African diplomatic realities. 

 Highly Practical, Not Just Academic 

 Programmes emphasize simulations, case studies, negotiation drills,  protocol walkthroughs, 

and real-world scenarios. 

 Professional African Faculty 

 Faculty include diplomats, international relations experts, AU consultants, former 

ambassadors, and protocol specialists. 

 Flexible, Accessible & Affordable 
 Two intakes per course 
 Monday–Friday executive schedule 
 Online or in-person options 
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 Affordable for ministries with budget constraints 

 Immediate Skills Application 
 Delegates return with actionable tools they can use the next day in their official duties. 

 
4. PROGRAMME PORTFOLIO OVERVIEW (25 COURSES) 

 Our training catalogue covers: 
 Diplomacy & Foreign Service Practice 
 Protocol & State Ceremonials 
 Negotiations & Conflict Resolution 
 Economic & Trade Diplomacy 
 Geopolitics & Global Governance 
 Embassy & Consular Administration 
 Peacebuilding & Crisis Management 
 Cyber Diplomacy & Digital Governance 
 International Law & Treaties 
 Migration, Border & Refugee Governance 
 Leadership, Ethics & Governance 

 

 These programmes are designed to meet the pressing needs of: 
 Ministry of Foreign Affairs 
 Diplomatic Academies 
 Embassies and High Commissions 
 Defence, Home Affairs & Security Agencies 
 Parliament and Foreign Policy Think Tanks 
 Regional Organisations (SADC, ECOWAS, AU, IGAD, EAC) 

 
5. WHY MINISTRIES SHOULD PARTNER WITH NC CONSULTANTS 

 Capacity Building for Foreign Service Officers 
 We address gaps in negotiation, consular work, protocol, and IR analysis—    areas many 

ministries struggle with. 

 Strengthening National Image & Professionalism 
 Well-trained diplomats project national prestige and improve international   engagement. 

 Supporting Foreign Policy Execution 
 Modern diplomacy requires digital, economic, and crisis-response skills that our courses 

deliver. 

 Cost Savings & Efficiency 
 Instead of sending staff overseas, ministries can train large delegations regionally at a 

fraction of the cost. 

 Enhancing Continental Integration 
 Joint training fosters Pan-African solidarity, shared values, and harmonized      

diplomatic practice. 
 

6.  SPONSORSHIP & PARTICIPATION RECOMMENDATION 
We recommend that ministries and embassies: 

 Nominate 5–20 delegates per cohort depending on training needs. 
 Include the programme in annual capacity-building budgets. 
 Prioritize new diplomats, protocol officers and career Foreign Service officers. 
 Send rotating delegations annually to maintain continuity. 

Discounts and group packages are available for ministries sending 10 delegates or more. 
 

7. EXPECTED IMPACT FOR PARTICIPATING NATIONS 
After completing the training, ministries gain: 

 More professional, confident and globally competent diplomats. 
 Stronger representation in bilateral and multilateral forums. 
 Improved negotiation outcomes in trade, peace, and strategic partnerships. 
 Enhanced crisis management and conflict mediation capacity. 
 Modernized protocol practices that elevate national reputation. 
 Better consular services for citizens abroad. 
 A more coordinated, informed and effective foreign policy apparatus. 

 
 

NC Consultants invites African Ministries, Embassies, High Commissions, and Regional Organisations 
to reserve training slots for their staff in the 2026 executive cohort. 
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DIPLOMATIC & INTERNATIONAL RELATIONS 

CODE COURSE DURATION JAN 2026 –JAN 2027 

    

DI 01  Fundamentals of International Relations & Global Governance 10 Days  05 Jan – 16 Jan 2026 

08 Jun – 19 Jun 2026 

       09 Nov - 20 Nov 2026 

30 N0v – 11 Dec 2026 

04 Jan – 15 Jan 2027    

            

DI 02   Diplomatic Protocol, Etiquette & State Ceremonials 5 Days   12 Jan – 16 Jan 2026 

09 Mar - 13 Mar 2026 

         02 Nov - 06 Nov 2026 

07 Dec – 11 Dec 2026 

04 Jan – 08 Jan 2027  

           

DI 03 Consular Affairs & Foreign Service Administration 5 Days   05 Jan – 09 Jan 2026 

09 Nov – 13 Nov 2026    

   30 Nov – 04 Dec 2026 

11 Jan – 15 Jan 2027 

    

DI 04  Advanced Diplomatic Negotiation & Conflict Resolution 10 Days   19 Jan – 30 Jan 2026   

09 Nov – 20 Nov 2026 

07 Dec – 18 Dec 2026 

11 Jan – 22 Jan 2027 

            

DI 05   Economic Diplomacy & International Trade Policy 10Days   29 Jun- 10 Jul 2026  

         16 Nov - 27 Nov 2026 

07 Dec – 18 Dec 2026  

       18 Jan – 29 Jan 2027 

 

DI 06   Public Diplomacy, Nation Branding & Strategic Communications 5 Days   19 Jan – 23 Jan 2026 

01 Jun - 05 Jun 2026 

        02 Nov - 06 Nov 2026 

14 Dec – 18 Dec 2026   

       18 Jan – 22 Jan 2027 

   

DI 07   Regional Integration & Multilateral Diplomacy in Africa 10 Days   12 Jan – 23 Jan 2026 

16 Nov - 27 Nov 2026    

         30 Nov – 11 Dec 2026 

28 Dec – 08 Jan 2027    

            

DI 08   Crisis Management, Peacebuilding & Mediation Skills 5 Days   05 Jan – 09 Jan 2026 

09 Mar - 13 Mar  2026 

         02 Nov - 06 Nov  2026 

30 Nov – 04 Dec 2026 

11 Jan – 15 Jan 2027 

            

DI 09   International Law, Treaties & Bilateral Agreements 10 Days   05 Jan – 16 Jan 2026 

27 Apr – 8 May 2026  

         09 Nov - 20 Nov 2026 

07 Dec – 18 Dec 2026  

         11 Jan – 22 Jan 2027 

   

DI 10   Protocol for VIP Handling, Events & International Conferences 5 Days   05 Jan – 09 Jan 2026 

04 May - 08 May 2026   

         09 Nov - 13 Nov 2026 

07 Dec – 11 Dec 2026 

04 Jan – 08 Jan 2027    

            

DI 11 Intelligence, Security Risk  Analysis & Diplomatic Protection 10 Days 12 Jan – 23 Jan 2026 

20 May – 29 May 2026 

   26 Oct – 06 Nov 2026 

18 Jan – 29 Jan 2027 

    
DI 12    Intercultural Communication & Cross-Border Diplomacy 5 Days   05 Jan – 09 Jan 2026 

01 Jun – 05 Jun 2026 

         19 0ct – 23 Oct 2026 

14 Dec – 18 Dec 2026 

04 Jan – 08 Jan 2027 
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DIPLOMATIC & INTERNATIONAL RELATIONS 

CODE COURSE DURATION JAN 2026 –JAN 2027 

DI 13   Geopolitics of Africa, Global Power Shifts & Foreign Policy 10 Days    12 Jan – 23 Jan 2026 

06 Jul – 17 Jul 2026 

         26 Oct – 07 Nov 2026 

04 Jan – 15 Jan 2027 

          

DI 14    Diplomatic Writing, Reporting & Briefing Techniques 5 Days   12 Jan – 16 Jan 2026 

13 Jul – 17 Jul 2026 

         16 Nov – 27 Nov 2026 

28 Dec – 01 Jan 2027 

            

DI 15    International Development Cooperation & Donor Relations 10 Days   05 Jan – 16 Jan 2026 

27 Apr – 08 May 2026 

         10 Aug – 21 Aug 2026 

07 Dec – 18 Dec 2026 

04 Jan – 15 Jan 2027 

            

DI 16    Cyber Diplomacy, Digital Governance & Information Security 5 Days   05 Jan – 09 Jan 2026 

01 Jun – 05 Jun 2026 

       19 0ct – 23 Oct 2026 

14 Dec – 18 Dec 2026 

04 Jan – 08 Jan 2027 

    

DI 17 Humanitarian Diplomacy & International Disaster Response 10 Days   05 Jan – 16 Jan 2026 

27 Apr – 08 May 2026 

     10 Aug – 21 Aug 2026 

07 Dec – 18 Dec 2026 

04 Jan – 15 Jan 2027 

    
DI 18 Strategic Leadership, Ethics & Governance for Diplomats 5 Days   19 Jan – 30 Jan 2026 

27 Apr – 8 May 2026 

     07 Dec – 18 Dec 2026 

11 Jan  - 22 Jan 2027 

    

DI 19 Diplomatic Project Management & Results-Based Planning 5 Days   05 Jan – 09 Jan 2026   

29 Jun – 03 Jul 2026 

     09 Nov – 13 Nov 2026 

14 Dec – 18 Dec 2026 

     

DI 20 Bilateral & Multilateral Negotiation Skills for Africa 10 Days   12 Jan – 23 Jan 2026  

27 Apr - 08 May 2026 

       24 Aug - 04 Sep 2026 

30 Nov – 11 Dec 2026 

04 Jan – 15 Jan 2027   

    

DI 21 International Protocol for Heads of State & Executive Offices 5 Days   12 Jan – 23 Jan 2026  

27 Apr - 08 May 2026                

09 Nov – 13 Nov 2026 

14 Dec – 18 Dec 2026 

     11 Jan – 15 Jan 2026  

 

DI 22 African Union Governance, Agenda 2063 & Continental  

Diplomacy 

5 Days   05 Jan – 09 Jan 2026 

01 Jun – 05 Jun 2026 

     19 0ct – 23 Oct 2026 

14 Dec – 18 Dec 2026 

04 Jan – 08 Jan 2027 

    

DI 23 Embassy Management, Administration & Financial Compliance 10 Days    12 Jan – 23 Jan 2026 

10 Aug – 21 Aug 2026 

     07 Dec – 18 Dec 2026 

04 Jan – 15 Jan 2027 

    

DI 24 Diplomatic Intelligence, Counterterrorism & Strategic Analysis 5 Days   05 Jan – 09 Jan 2026 

01 Jun – 05 Jun 2026 

     19 0ct – 23 Oct 2026 

14 Dec – 18 Dec 2026 

04 Jan – 08 Jan 2027 

    

DI 25 Global Migration, Refugee Policy & Border Governance 5 Days 19 Jan – 23 Jan 2026 

01 Jun - 05 Jun 2026 

 


