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FINANCE PROGRAMMES  
(Advancing Africa’s Financial Governance & Excellence) 
 

1. EXECUTIVE SUMMARY 

Effective financial management is at the heart of successful governance, national 

development and institutional accountability. Across Africa, public and private institutions 

face rising expectations for financial transparency, accountability, strategic budgeting, 

sound revenue management, and stakeholder trust. Weak capacity in these areas often 

leads to financial inefficiencies, audit queries, revenue leakages, unsuccessful projects, and 

poor donor confidence. 

 

NC Consultants proudly presents a comprehensive suite of Finance Programmes 

designed to address Africa’s evolving financial challenges. Our training is built to strengthen 

institutional financial governance, enhance financial decision-making, and support 

Ministries and organizations in meeting national development goals. 

 

We invite your Ministry/Organization to nominate participants to our annual Finance 

Training Cohort, based on your official calendar, to build a competent, compliant and 

forward-thinking financial workforce. 

 

2. WHY THESE FINANCE PROGRAMMES ARE CRITICALLY RELEVANT FOR AFRICAN MINISTRIES 
The financial courses directly address urgent capacity gaps resulting from: 

 Increased public demand for transparency and value-for-money 

 Weak audit outcomes and financial reporting capacity 

 High donor compliance requirements 

 Complex budgeting and revenue systems 

 Emergence of Public-Private Partnerships (PPPs) 

 Increased national debt levels 

 Need for stronger fiscal discipline and accountability 

 Economic shocks, conflicts, pandemics and disaster situations 

 Professionalization of financial roles in public and private sectors 
Strengthening financial governance is no longer optional — it is a national priority. 
 

3. PORTFOLIO OF COURSES  
a. Financial Governance, Accountability & Public Finance 

 Public Finance 

 Public Finance and Taxation 

 Public Sector Budgeting & Expenditure Management 

 Budget and Budgetary Control 

 Budgeting for Government Ministries 

 Public Expenditure Policies & Financial Accountability 

 Government Accounting & Financial Reporting 

 Government Financial Management & Budgeting 

 Accounting and Finance for NGOs 

 Promoting Financial Accountability in Managing Donor Funds in Conflicts and Disasters 

 Africa’s Disbursement Policies and Procedures 
 

b. Corporate Finance & Strategic Financial Management 

 Corporate Financial Management 

 Finance for Directors and Managers 

 Finance for Non-Financial Directors and Managers 

 Financial Reporting 

 Financial Management for Organizations 
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 Understanding Financial Statements – Company Performance 

 The Fundamentals of Revenue Management 

 Compensation and Reward Management 
 
 

c. Project Finance, PPPs & Development Finance 

 Project Finance and Public-Private Partnerships (PPP) 

 World Bank Public-Private Partnership Infrastructure 

 Development Finance 

 Financing Modalities of Clean Development Mechanism (CDM) 
 

d. Accounting, Stewardship & Financial Systems 

 Introduction to Accounting and Finance 

 Computerized Accounting & Financial Management 

 Accounting for Fixed Income Securities Options 

 Nonprofit Financial Stewardship: Concepts & Techniques 

 Fraud Prevention and Investigation 
This portfolio equips officials with modern financial tools, international best practices, compliance 
strategies, and accountability standards. 

 
4. WHY MINISTRIES SHOULD SEND PARTICIPANTS TO THESE FINANCE PROGRAMMES 

4.1 Strengthens National Financial Governance & Reduces Fiscal Risk 
Officials will learn how to manage public resources responsibly, minimize financial misstatements 
and prevent revenue leakages. 

 
4.2 Improves Audit Outcomes & Reduces Irregular/Unauthorized Expenditure 

Training aligns with audit readiness, internal controls, and financial reporting best practices. 
 

4.3 Enhances Donor Confidence & Funding Opportunities 
Courses on donor fund management, accountability and NGO finance boost compliance with 
international financial obligations. 

 
4.4 Builds Capability for Major Infrastructure & PPP Projects 

With Africa increasingly turning to PPPs, Ministries need skills in project finance, risk allocation, 
contract structuring and oversight. 

 
4.5 Supports National Development & Budget Implementation Mandates 

Training empowers officials to drive efficient budget execution and financial performance 
monitoring. 

 
4.6 Strengthens Transparency, Governance & Public Confidence 

Trained finance personnel contribute to a clean government image and improved service 
delivery. 

 
4.7 Reduces Institutional Vulnerability to Fraud & Financial Mismanagement 

Courses on fraud investigation, revenue management and compliance reduce systemic risks. 
 

4.8 Prepares Organizations for Future Digital Finance Systems 
Through modules on computerized financial management and modern accounting tools. 

 
5. EXPECTED OUTCOMES FOR PARTICIPANTS AND MINISTRIES 

Participants Will Gain: 

 Strong mastery of budgeting, accounting and financial reporting 

 Ability to interpret financial statements and support executive decisions 

 Enhanced donor fund compliance and stewardship skills 

 Practical PPP project appraisal and risk analysis skills 

 Competence in digital finance and automated accounting tools 

 Capability to detect and prevent financial fraud 

 Improved understanding of revenue generation and management 

 Ability to contribute to effective organizational financial strategy 
 

 
Ministries & Organizations Will Benefit From: 
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 Better fiscal discipline and financial planning 

 Stronger budget execution and expenditure control 

 Reduced audit queries and improved audit ratings 

 Increased confidence from investors, donors and the public 

 Efficient utilization of financial resources 

 Strengthened governance structures and financial accountability 

 A more skilled, empowered and ethical financial workforce 
 

6. WHY CHOOSE NC CONSULTANTS 

 Proven Expertise in African Public Finance and Corporate Finance 
We have extensive experience delivering capacity-building training aligned to African economic 
realities. 

 International-Standard Curriculum Adapted to African Needs 
Course content incorporates African case studies, regional finance frameworks   and global best 
practices. 

 Accessible, Flexible and High-Impact Delivery 
 Cohort-based calendar sessions 
 In-country training 
 Virtual instructor-led programmes 
 Customized Government/Institution-specific cohorts 

 Practical Tools, Templates & Real-World Simulations 
Participants receive financial models, budget templates, PPP frameworks and stewardship tools. 

 Strong Post-Training Support 
We offer advisory, mentoring and follow-up support where required. 

 
7. STRATEGIC DEVELOPMENT IMPACT 

By participating in the annual Finance Programmes Cohort, Ministries will help advance: 

 Economic governance reform 

 Public sector modernization 

 Improved revenue performance 

 Strengthened procurement and expenditure systems 

 Responsible and transparent fiscal management 

 Sustainable infrastructure financing 

 Effective management of donor-funded and emergency programmes 
This directly contributes to good governance, economic stability and national development 
outcomes. 
 
NC Consultants invites your Ministry, Department or Organization to enroll participants in our Finance 
Programmes Cohort, using your existing annual calendar of events. 
We welcome nominations of: 

 Finance officers 

 Budget analysts 

 Auditors 

 Directors and senior managers 

 PPP and infrastructure officials 

 NGO financial administrators 

 Project managers 

 Donor fund coordinators 

 Development planners 

 Corporate board members 
We can also design tailored institutional cohorts for your organization. 
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FINANCE PROGRAMMES 

CODE COURSE DURATION   JAN 2026 –JAN 2027 

    
FA 01  Project Finance and Public Private Partnerships  10 Days  05 Jan – 16 Jan 2026   

09 Feb – 20 Feb 2026 

      19 Oct – 30 Oct 2026 

30 Nov – 11 Dec 2026 

      04 Jan – 15 Jan 2027 

 

FA 02  Understanding Financial Statements-Company Performance  5 Days  05 Jan – 09 Jan 2026 

09 Mar – 13 Mar 2026 

      26 Oct – 30 Oct 2026 

14 Dec – 18 Dec 2026 

04 Jan – 08 Jan 2027 

       

FA 03  Finance for Directors and Managers  5 Days  12 Jan – 16 Jan 2026 

16 Feb – 20 Feb 2026 

      02 Nov – 6 Nov 2026 

07 Dec – 11 Dec 2026 

11 Jan – 15 Jan 2027 

       

FA 04  Finance for Non - Financial Directors and  Managers  10 Days  12 Jan – 23 Jan 2026 

27 Apr – 08 May 2026 

      09 Nov – 20 Nov 2026 

30 Nov  - 11 Dec 2026 

      11 Jan – 22 Jan 2027 

 

FA02  World bank Public- Private Partnership Infrastructure 10 Days  19 Jan – 30 Jan 2026 

04 May – 15 May 2026 

     05 Oct – 16 Oct 2026 

07 Dec – 18 Dec 2026 

18 Jan – 29 Jan 2027 

       

FA03  Financial Management for Organizations  10 Days  05 Jan – 16 Jan 2026 

02 Mar – 13 Mar 2026 

       02 Nov – 13 Nov 2026 

30 Nov – 11 Dec 2026 

04 Jan – 15 Jan 2027 

       

FA 04  The Fundamentals of Revenue Management  10 Days  05 Jan – 16 Jan 2026   

27 Feb - 06  Mar 2026 

      07 Dec – 18 Dec 2026 

04 Jan – 16 Jan 2027  

       
FA 05  Compensation and Reward Management  10 Days  12 Jan – 23 Jan 2026 

02 Mar -  13 Mar  2026 

      30  Nov – 11 Dec 2026 

28 Dec – 08 Jan 2027 

       

FA 06  Corporate Financial Management  10 Days    19 Jan – 30 Jan 2026   

15 Jun – 26 Jun 2026 

       02 Nov – 13 Nov 2026 

 07 Dec – 18 Dec 2026 

11 Jan – 22 Jan 2027 

       

FA 07  Non Profit Financial Stewardship: Concepts and  Techniques for 

Strategic Management 
10 Days  12 Jan – 23 Jan 2026  

27 Apr - 08 May 2026 

     24 Aug - 04 Sep 2026 

30 Nov – 11 Dec 2026 

04 Jan – 15 Jan 2027   

       

FA 08  Public Expenditure Policies & Financial Accountability   10 Days  19 Jan – 30 Jan 2026 

08 Jun – 19 Jun 2026 

      05 Oct – 16 Oct 2026 

23 Nov – 04 Dec 2026 

28 Dec – 08 Jan 2027 
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FINANCE PROGRAMMES 

CODE COURSE DURATION  JAN 2026 –JAN 2027 

FA 09  Budget and Budgetary Control  10 Days   05 Jan – 16 Jan 2026  

04 May – 15 May 2026 

      16 Nov – 27  Nov 2026 

04 Jan – 16 Jan 2026   

       

FA 10  Introduction to Accounting and Finance  10 Days  12 Jan – 23 Jan 2026 

23 Feb - 06 Mar 2026  

      07 Sep -  18 Sep  2026 

23 Nov – 04 Dec 2026 

04 Jan – 15 Jan 2027 

 

FA 11  Development Finance  10 Days  05 Jan – 16 Jan 2026   

27 Feb - 06  Mar 2026 

      07 Dec – 18 Dec 2026 

04 Jan – 16 Jan 2027  

       
FA 12  Public Finance and Taxation  10 Days  12 Jan – 23 Jan 2026 

02 Mar -  13 Mar  2026 

      30  Nov – 11 Dec 2026 

28 Dec – 08 Jan 2027 

         

FA 13  Promoting Financial Accountability in Managing   Donor Funds in  

Conflicts  

10 Days  12 Jan – 23 Jan 2026 

02 Mar -  13 Mar  2026 

  and other Disasters    30  Nov – 11 Dec 2026 

28 Dec – 08 Jan 2027 

    

FA 14  Financing Modalities of Clean Development Mechanism(CDM) 10 Days  19 Jan – 30 Jan 2026   

15 Jun – 26 Jun 2026 

      02 Nov – 13 Nov 2026 

 07 Dec – 18 Dec 2026 

11 Jan – 22 Jan 2027 

    

 FA 15  Africa's Disbursement Policies and Procedures  10 Days  05 Jan – 16 Jan 2026 

13 Jul – 24 Jul 2026 

     09 Nov – 20 Nov 2026 

04 Jan – 15 Jan 2027 

    

FA 16  Accounting for Fixed Income Securities Options  10 Days  12 Jan – 23 Jan 2026 

29 Jun – 10 Jul 2026 

      16 Nov–27 Nov 2026 

28 Dec – 08 Jan 2027 

    

FA 17  Public Sector Budgeting and Expenditure Management 10 Days  05 Jan – 16 Jan 2026 

06 Jul – 17 Jul 2026 

     02 Nov – 13 Nov 2026 

11 Jan – 22 Jan 2027 

       
FA 18  Fraud Prevention and Investigation  10 Days  19 Jan – 30 Jan 2026 

08 Jun – 19 Jun 2026 

      26 Oct – 07 Nov 2026 

04 Jan – 15 Jan 2027 

       
FA 19  Government Accounting & Financial Reporting  10 Days  12 Jan – 23 Jan 2026 

15 Jun– 26 Jun 2026 

      21 Sep – 02 Oct 2026 

28 Dec – 08 Jan 2027 

       
FA 20  Public Finance  10 Days  19 Jan – 30 Jan 2026 

15 Jul – 24 Jul 2026 

      09 Nov – 20 Nov 2026 

04 Jan -15 Jan 2027 

       
FA 21  Budgeting for Government Ministries  10 Days  05 Jan – 16 Jan 2026 

22 Jun – 03 Jul 2026 

      05 0ct – 16 Oct 2026 

30 Nov – 04 Dec 2026 

11 Jan – 22 Jan 2027 
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FINANCE PROGRAMMES 
CODE COURSE DURATION   JAN 2026 –JAN 2027 

    

FA 22  Financial Reporting  10 Days  19 Jan – 30 Jan 2026 

11 May–22 May 2026 

      02 Nov – 13 Nov 2026 

28 Dec – 8 Jan 2027 

       
FA 23  Accounting and Finance for NGO's  10 Days   05 Jan – 16 Jan 2026 

      10 Aug – 21 Aug 2026 

07 Dec – 18 Dec 2026 

04 Jan – 15 Jan 2027 

       
FA 24  Government Financial Management & Budgeting  10 Days  12 Jan – 23 Jan 2026 

13 Jul – 27 Jul 2026 

      16 Nov – 27 Nov 2026 

11 Jan – 22 Jan 2027 

 

FA 25  Computerized Accounting& Financial Management  10 Days  05 Jan – 16 Jan 2026 

13 Jul – 24 Jul 2026 

      09 Nov – 20 Nov 2026 

04 Jan – 15 Jan 2027 


