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LOCAL GOVERNMENT & MUNICIPAL COUNCILS PROGRAMMES
(For African Ministries, City Authorities & Local Government Institutions)

1. EXECUTIVE SUMMARY
Africa’s urbanization is accelerating rapidly, placing Local Government Authorities (LGAs), Municipal
Councils, Town Boards, and City Administrations at the centre of national development. As cities
evolve, effective governance, modern administrative competencies, and innovative service delivery
models are required to successfully manage growing populations, infrastructure development, fiscal
responsibility, urban risks, and community welfare.

NC Consultants presents a comprehensive suite of Local Government & Municipal Councils
Capacity-Building Programmes designed to strengthen leadership, improve financial and
operational management, enhance governance systems, and modernize local service delivery across
African municipalities.

Our tailor-made training programmes, aligned with your training calendar, directly support:
Decentralization reforms
Good governance & accountability
Urban management modernization
Sustainable infrastructure planning
Improved community service delivery
e Professionalization of local governance systems
This proposal invites Ministries of Local Government, Municipal Councils, District Administrations, and
City Authorities to nominate officials for our upcoming capacity-building cohorts.

2. PURPOSE OF THE PROPOSAL

The purpose of this proposal is to:

v' Strengthen Local Government institutions by enhancing the competencies administrative,
technical, financial, and political leaders.

v' Support African governments in professionalizing municipal services through targeted training

v'Introduce a coherent training strategy aligned with national and local development goals

v" Encourage Ministries and Municipal Councils to nominate officials for NC Consultants’ next
training cycles

v' Present a training package that directly improves governance, revenue collection, compliance,
infrastructure management, sanitation systems, and community engagement

3. WHY THIS TRAINING IS CRITICAL NOW

3.1 Rapid Urbanization & Infrastructure Pressure

As Africa becomes the fastest urbanizing continent, local authorities must address:

Housing shortages
Infrastructure pressure
Environmental challenges
Sanitation and waste management complexities
Urban risk and disaster threats
Our courses equip councils to adapt and innovate.

3.2 Financial Sustainability Challenges
Traditional revenue models are no longer sufficient. Councils require:
e Modern revenue enhancement techniques
e Strategic financial planning
e Improved budgeting, auditing, and reporting
e Effective procurement and project management

3.3 Governance & Accountability Demands
Local authorities must uphold:
e Transparency
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e Citizen engagement

e Ethical leadership

e Policy alignment with national standards
Our programmes build these capacities.

3.4 Modernization and Technology Integration
The future of municipalities is smart, data-driven and economically inclusive. Training builds
readiness for:
e Smart growth
e E-governance innovations
o Digital public service delivery

4. COMPREHENSIVE TRAINING PORTFOLIO

a. Local Government Governance, Leadership & Public Administration
Local Government Governance Training
Local Government Management
New Mayor and Council Members Programme
Corporate Governance for Municipal and Local Council Officials
Finance and Governance for Municipal and Local Council Officials
Policy Analysis and Management for Municipal and Local Councils
City Management & Urban Development
Community Empowerment & Social Inclusion Course
The Social Welfare Agenda Course
ADBS Operations for City Mayors & Local Government Officials

Institutional Benefits:

Better governance structures

Stronger leadership and policy execution
Improved council effectiveness

Ethical and accountable public service culture

b. Urban Development, Land Administration & Infrastructure Planning
Urban Disaster Risk Management (UDRM)

Land Development Administration

Local Government Community Planning

Smart Growth: Tools and Innovative Strategies

Capital Improvement Plan — Community Strengthening Tools
Property Maintenance: Unsafe Buildings, Car Yards

Drafting a Law You Can Use

Facilities & Asset Management for Municipal Councils

Sanitation and Wastewater Management (Modern & Technological Methods)
Works Procurement Programme

Selection & Employment of Consultants

Institutional Benefits:

Modern, resilient, and safe urban development

Efficient land administration and zoning

Improved infrastructure planning and maintenance
Stronger compliance, safety, and regulatory frameworks

c. Financial Management, Revenue Enhancement & Budget Control
Financial Management for Local Government Authorities

Local and Municipal Government Finance

Local Government Budget Management

Local Government Finance & Administration

Budgeting & Budgetary Control for Municipal and Local Councils
Revenue Enhancement Programme

Auditing Governance Processes in Local Government

Auditing Projects

Project Risk Management for Municipal & Local Councils



Institutional Benefits:

Increased internal revenue

Improved budgeting discipline
Transparent financial reporting

Better audit compliance

Reduced leakages and mismanagement

d. Project Management, Procurement & Operational Efficiency
Procurement & Project Management for Local Authorities
Project Management for Local Government

Project Risk for Municipal and Local Councils

Selection & Employment of Consultants

Facilities & Asset Management Programme

Institutional Benefits:

e Stronger project execution

e Reduced procurement irregularities

e Improved infrastructure delivery

e Compliance with national procurement laws

e. Human Resource Management & Organizational Development
e Human Resource Management for Municipal Councils
e Strategic Financial Planning & Change Management
e Leadership & Organizational Administration Programmes

Institutional Benefits:

= Professional workforce

= Enhanced staff productivity

= Improved HR planning and labour relations

5. TARGET INSTITUTIONS

Ministries of Local Government

Municipal Councils & City Administrations
District / Town Councils

Metropolis Authorities

Housing & Urban Development Agencies
Public Works Departments

Infrastructure & Utilities Authorities
Disaster Risk Management Units
Sanitation and Waste Management Authorities
Local Treasury & Finance Departments

6. EXPECTED IMPACT ON INSTITUTIONS
Organizational Outcomes
e Improved municipal service delivery
Modernized administrative systems
Strong financial sustainability
Reduced governance failures
Enhanced community engagement

Staff-Level Outcomes

e Professional competency
Administrative efficiency
Ethical decision-making
Leadership readiness
Practical operational skills

We invite your Ministry or Local Government Authority to nominate officials for the upcoming cohort of
Local Government & Municipal Council Capacity-Building Programmes.

Through these programmes, your teams will be better equipped to run financially stable, transparently
governed, citizen-responsive and resilient municipalities.

Your training calendar is already prepared and will be attached for selection of preferred dates.
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LOCAL GOVERNMENT & MUNICIPAL COUNCILS PROGRAMMES

COURSE

DURATION

JAN 2026 — JAN 2027

LGV 02

LGV 03

LGV 04

LGV 05

LGV 06

LGV 07

LGV 08

LGV 09

LGV 10

LGV 11

LGV 12

Local Government Governance

Urban Disaster Risk Management (UDRM)

Municipal Clerks

Local Government Management

Land Development Administration

Local Government Community Planning

New Mayor and Council Members

Smart Growth: Tools and Innovative Strategies for Municipalities

Property Maintenance: Unsafe Building, Car Yards Drafting a law you can use

Capital Improvement Plan - Tools for Making Communities Stronger

Shared Municipal Incentive

Financial Management for Local Government Authorities

10 Days

10 Days

10 Days

10 Days

10 Days

10 Days

10 Days

10 Days

10 Days

10 Days

5 Days

10 Days

12 Jan — 23 Jan 2026
13 Jul — 27 Jul 2026

16 Nov — 27 Nov 2026
11 Jan — 22 Jan 2027

19 Jan — 30 Jan 2026
20 Jul — 31 Jul 2026
02 Nov — 13 Nov 2026
30 Nov — 04 Dec 2026
04 Jan — 15 Jan 2027

19 Jan — 30 Jan 2026
15 Jun — 26 Jun 2026
12 Oct — 23 Oct 2026

07 Dec — 18 Dec 2026
18 Jan — 29 Jan 2027

05 Jan — 16 Jan 2026
04 May — 15 May 2026
31 Aug — 11 Sep 2026
30 Nov — 11 Dec 2026
11 Jan — 22 Jan 2027

12 Jan — 23 Jan 2026
27 Apr - 08 May 2026
24 Aug - 04 Sep 2026
30 Nov — 11 Dec 2026
04 Jan — 15 Jan 2027

19 Jan — 30 Jan 2026
08 Jun — 19 Jun 2026
05 Oct — 16 Oct 2026
23 Nov — 04 Dec 2026
28 Dec — 08 Jan 2027

12 Jan — 23 Jan 2026
13 Jul — 27 Jul 2026

16 Nov — 27 Nov 2026
11 Jan — 22 Jan 2027

12 Jan — 23 Jan 2026
18 May — 29 May 2026
12 Oct — 23 Oct 2026
07 Dec — 18 Dec 2026
11 Jan — 22 Jan 2027

05 Jan — 16 Jan 2026
11 May — 22 May 2026
02 — 13 Nov 2026

28 Dec — 08 Jan 2026

19 Jan — 30 Jan 2026
27 Apr — 8 May 2026
21 Sep — 2 Oct 2026
07 Dec — 18 Dec 2026
18 Jan — 29 Jan 2027

06 July — 10 Jul

16 Nov — 20 Nov

14 Dec - 18 Dec 2026
18 Jan — 22 Jan 2027

19 Jan — 30 Jan 2026
27 Apr — 8 May 2026

07 Dec — 18 Dec 2026
11 Jan - 22 Jan 2027



LOCAL GOVERNMENT & MUNICIPAL COUNCILS PROGRAMMES

CODE COURSE DURATION JAN 2026 — JAN 2027
12 Jan — 23 Jan 2026
LGV 13 Local and Municipal Government Finance 10 Days 06 Jul — 17 Jul 2026

26 Oct — 07 Nov 2026
04 Jan — 15 Jan 2027

LGV 14 Local Government Budget Management 10 Days 12 Jan — 16 Jan 2026
13 Jul — 17 Jul 2026
16 Nov — 27 Nov 2026
28 Dec — 01 Jan 2027

LGV 15 ADBS Operations for City Mayors & Local Government Officials 10 Days 05 Jan — 16 Jan 2026
27 Feb - 06 Mar 2026
07 Dec — 18 Dec 2026
04 Jan — 16 Jan 2027

LGV 16 Local Government Finance & Administration 10 Days 12 Jan — 23 Jan 2026
02 Mar - 13 Mar 2026
30 Nov - 11 Dec 2026
28 Dec — 08 Jan 2027

LGV 17 Facilities & Asset Management for Municipal Councils and Local Councils 10 Days 19 Jan — 30 Jan 2026
15 Jun — 26 Jun 2026
02 Nov — 13 Nov 2026
07 Dec — 18 Dec 2026
11 Jan — 22 Jan 2027

LGV 18 Budgeting & Budgetary Control for Municipal and Local Councils 10 Days 12 Jan — 23 Jan 2026
27 Apr - 08 May 2026
24 Aug - 04 Sep 2026
30 Nov — 11 Dec 2026
04 Jan — 15 Jan 2027

LGV 19 Procurement & Project Management for Municipal Councils and Local 10 Days 05 Jan — 16 Jan 2026
Government Authorities 27 Feb - 06 Mar 2026

07 Dec — 18 Dec 2026

04 Jan — 16 Jan 2027

LGV 20 Tax Management and Planning for Municipal Councils and Local Government 10 Days 05 Jan — 16 Jan 2026
Authorities 27 Apr — 08 May 2026

10 Aug — 21 Aug 2026

07 Dec — 18 Dec 2026

04 Jan — 15 Jan 2027

LGV 21 Sanitation and Waste Water Management for Municipal Authorities ( Contemporary 10 Days 12 Jan — 23 Jan 2026
and Technological Methods) 13 Jul — 27 Jul 2026

16 Nov — 27 Nov 2026

11 Jan — 22 Jan 2027

Human Resource Management for Municipal Councils and Local Authorities 19 Jan - 30 Jan 2026

LGV 22 10 Days 20 Jul — 31 Jul 2026
02 Nov — 13 Nov 2026
30 Nov — 04 Dec 2026
04 Jan — 15 Jan 2027

LGV 23 Strategic Financial Planning and Change Management for Municipal Councils and 10 Days 19 Jan — 30 Jan 2026

Local Authorities 15 Jun — 26 Jun 2026
12 Oct — 23 Oct 2026
07 Dec — 18 Dec 2026
18 Jan — 29 Jan 2027

05 Jan — 16 Jan 2026
LGV 24 Policy Analysis Management for Municipal and Local Councils 10 Days 04 May — 15 May 2026
31 Aug — 11 Sep 2026
30 Nov — 11 Dec 2026
11 Jan — 22 Jan 2027



CODE

LGV 25

LGV 26

LGV 27

LGV 28

LGV 29

LGV 30

LGV 31

LGV 32

LGV 33

LGV 34

LGV 35

LOCAL GOVERNMENT & MUNICIPAL COUNCILS PROGRAMMES

COURSE

City Management & Urban Development

Community Empowerment & Social Inclusion Course for Mayors, Municipal and
Local Council Officials

Local Government Accounting & Financial Reporting

Auditing Governance Processing in the Local Government Environment

Auditing Projects, Project Management Projects Risk for Municipal & and Local
Councils

The Social Welfare Agenda Course for Municipal and Local Councils Officials

Corporate Governance for Municipal and Local Council Officials

Finance and Governance for Municipal and Local Council Officials

Revenue Enhancement PROGRAMME for Municipal Councils and Local
Authorities

Works Procurement PROGRAMME for Municipal and Local Council Officials

Selection and Employment of Consultants in Municipal Councils and Local

DURATION

10 Days

10 Days

10 Days

10 Days

10 Days

10 Days

10 Days

10 Days

10 Days

10 Days

10 Days

JAN 2026 — JAN 2027

05 Jan — 16 Jan 2026
27 Apr — 08 May 2026
10 Aug — 21 Aug 2026
07 Dec — 18 Dec 2026
04 Jan — 15 Jan 2027

12 Jan — 23 Jan 2026
13 Jul — 27 Jul 2026

07 Dec — 18 Dec 2026
18 Jan — 29 Jan 2027

05 Jan — 16 Jan 2026
04 May — 15 May 2026
16 Nov — 27 Nov 2026
04 Jan — 16 Jan 2026

12 Jan — 23 Jan 2026
23 Feb - 06 Mar 2026
07 Sep - 18 Sep 2026
23 Nov — 04 Dec 2026
04 Jan — 15 Jan 2027

05 Jan — 16 Jan 2026
04 May — 15 May 2026
16 Nov — 27 Nov 2026
04 Jan — 16 Jan 2026

12 Jan — 23 Jan 2026
23 Feb - 06 Mar 2026
07 Sep - 18 Sep 2026
23 Nov — 04 Dec 2026
04 Jan — 15 Jan 2027

19 Jan — 30 Jan 2026
15 Jun — 26 Jun 2026
12 Oct — 23 Oct 2026

07 Dec — 18 Dec 2026
18 Jan — 29 Jan 2027

05 Jan — 16 Jan 2026
04 May — 15 May 2026
31 Aug — 11 Sep 2026
30 Nov — 11 Dec 2026
11 Jan — 22 Jan 2027

12 Jan — 23 Jan 2026
27 Apr - 08 May 2026
24 Aug - 04 Sep 2026
30 Nov — 11 Dec 2026
04 Jan — 15 Jan 2027

19 Jan — 30 Jan 2026
08 Jun — 19 Jun 2026
05 Oct — 16 Oct 2026
23 Nov — 04 Dec 2026
28 Dec — 08 Jan 2027

12 Jan — 23 Jan 2026
13 Jul — 27 Jul 2026

16 Nov — 27 Nov 2026
11 Jan — 22 Jan 2027



