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PROCUREMENT & SUPPLY CHAIN PROGRAMMES
Empowering Africa’s Capacity for Transparent, Efficient & Accountable Procurement

1.

Your programmes directly address these needs, making the cohort not only relevant but also urgent for

EXECUTIVE SUMMARY
NC Consultants presents a robust and strategic marketing proposal dedicated to increasing
participation in our Procurement & Supply Chain Training Cohort across Africa.

Our training suite addresses critical procurement needs in the continent's public and private sectors,

including:

Public procurement compliance

Donor-funded project accountability

Contract management

Supply chain optimization

Anti-corruption and fraud prevention

Inventory, logistics & materials management

ERP & digital procurement systems

e World Bank, AFDB & international procurement standards

This proposal outlines a continent-wide, multi-channel marketing strategy that positions NC
Consultants as a leading provider of procurement and supply chain capacity development.

WHY PROCUREMENT & SUPPLY CHAIN CAPACITY IS A PRIORITY FOR AFRICAN
MINISTRIES

African nations are undergoing major reforms in:

Public procurement frameworks

Infrastructure development & construction projects

Donor funding compliance

Public financial management transparency

Digital transformation in procurement (e-procurement)

Public sector anti-corruption strategies

¢ National logistics & supply chain modernization

Ministries, State Enterprises, and Local Authorities.

3.

PROGRAMME CLUSTERS
To enhance clarity and sector relevance, the courses are grouped into strategic clusters.
a. Procurement Governance, Policy & Compliance
e Government Tendering & Procurement Procedures
Works Procurement
Contract & Procurement Fraud
Investigating Conflict of Interest & Procurement Contract Fraud
World Bank Procurement & Consultant Guidelines
E-Procurement
Tendering for Government Procurement

This cluster targets:

Ministries of Finance
Procurement Authorities

Public Procurement Regulators
Anti-corruption Units
State-Owned Enterprises
Internal Audit Units

b. Donor-Funded Project Procurement & Accountability
e Procurement Management for Donor-Financed Projects

1


mailto:info@ncconsultants.org
mailto:info.ncconsultants@gmail.com%20/%20admin@ncconsultants.org
https://www.facebook.com/newcconsultancy
https://www.instagram.com/nc_consultants_service

e Management of Donor-Funded Projects
e Management Control & Monitoring of Donor-Funded Projects

Target institutions include:

e Ministries implementing donor-funded projects

e UN & NGO-funded initiatives

¢ International development agencies (USAID, EU, GIZ, AFDB, World Bank)
e Project Implementation Units (PIUs)

c. Supply Chain & Logistics Optimization

Supply Chain & Logistics

Logistics & Materials Management

Inventory & Assets Management

Equipment & Materials Procurement Management
Supply Chain Sourcing

Supplier Management

Target sectors:

e Ministries of Health, Agriculture, Trade, Transport, Education
e State logistics entities

e Private sector supply chain teams

d. Advanced Procurement & Operational Excellence
e Operations Management (Analysis & Improvement Methods)
e Supply Chain & ERP Integration
e Value Chain Management

Target:
e Corporations, government enterprises, manufacturing, distribution networks
e National procurement and operations improvement programmes

TARGET AUDIENCE
Government Ministries

e Finance

e Public Works & Infrastructure
e Health

e Education

e Agriculture

e Local Government

e Energy & Natural Resources
e Water & Sanitation

Local Government & Parastatals
¢ Municipal Councils

Road Authorities

Water Utilities

Energy Boards

Ports & Transport Authorities

International Organizations

e UN Agencies

e USAID, DFID, EU, GIZ

e African Development Bank

e World Bank-funded agencies

Corporate Sector

e Manufacturing companies

e Logistics firms

e Procurement departments

e Warehousing & supply units



. EXPECTED IMPACT FOR MINISTRIES & ORGANIZATIONS

Enhanced transparency and reduction in procurement risks.

Improved compliance with international procurement guidelines.

Faster and more cost-effective procurement cycles.

Strengthened logistics, materials management, and inventory accuracy.
Better performance of donor-funded projects.

Increased institutional accountability and service delivery.



PROCUREMENT & SUPPLY CHAIN PROGRAMMES

COURSE DURATION JAN 2026 — JAN 2027

PPS 01 Supply Chain & Logistics 10 Days 12 Jan — 23 Jan 2026
11 May- 22 May 2026
26 Oct — 06 Nov 2026
30 Nov — 11 Dec 2026
11 Jan — 22 Jan 2027

PPS 02 E-procurement 10 Days 05 Jan — 16 Jan 2026
27 Apr — 08 May 2026
16 Nov — 26 Nov 2026
07 Dec — 18 Dec 2026
04 Jan — 15 Jan 2027

PPS 03 Procurement Management for Donor Financed Projects 10 Days 12 Jan — 23 Jan 2026
18 May — 29 May 2026
12 Oct — 23 Oct 2026
24 Nov — 04 Dec 2026
18 Jan — 29 Jan 2027

PPS 04 Operations Management- Analysis and Improvement Methods 10 Days 19 Jan - 30 Jan 2026
25 May — 05 Jun 2026
05 Oct — 16 Oct 2026
07 Dec — 18 Dec 2026
04 Jan — 15 Jan 2027

PPS 06 Supply Chain Sourcing 10 Days 19 Jan — 30 Jan 2026
04 May — 15 May 2026
05 Oct — 16 Oct 2026
07 Dec — 18 Dec 2026
18 Jan — 29 Jan 2027

PPS 07 Tendering for Government Procurement 10 Days 05 Jan — 16 Jan 2026
02 Mar — 13 Mar 2026
02 Nov — 13 Nov 2026
30 Nov — 11 Dec 2026
04 Jan — 15 Jan 2027

PPS 08 Logistics and Materials management 10 Days 05 Jan — 16 Jan 2026
27 Feb - 06 Mar 2026
07 Dec — 18 Dec 2026
04 Jan — 16 Jan 2027

PPS 09 Inventory and Assets Management 10 Days 12 Jan — 23 Jan 2026
02 Mar - 13 Mar 2026
30 Nov - 11 Dec 2026
28 Dec — 08 Jan 2027

PPS 10 Equipment and Materials Procurement Management 10 Days 19 Jan — 30 Jan 2026
15 Jun — 26 Jun 2026
02 Nov — 13 Nov 2026
07 Dec — 18 Dec 2026
11 Jan — 22 Jan 2027

PPS 11 World bank Procurement and Consultant Guidelines (Provisions, 10 Days 12 Jan — 23 Jan 2026
27 Apr - 08 May 2026
Analysis, Clarifications , Observations and Comments) 24 Aug - 04 Sep 2026

30 Nov — 11 Dec 2026
04 Jan — 15 Jan 2027

PPS 12 Value Chain Management 5 Days 05 Jan — 09 Jan 2026
04 May — 08 May 2026
05 Oct — 09 Oct 2026
14 Dec — 18 Dec 2026
04 Jan — 08 Jan 2027

PPS 13 Supply Chain and Enterprise Resource Planning (ERP) 10 Days 12 Jan — 23 Jan 2026
27 Apr — 08 May 2026
10 Aug — 21 Aug 2026
30 Nov — 11 Dec 2026
18 Jan — 29 Jan 2027



PROCUREMENT & SUPPLY CHAIN PROGRAMMES
CODE COURSE DURATION JAN 2026 — JAN 2027

PPS 14 Supplier Management 5 Days 12 Jan — 16 Jan 2026
15 Jun - 19 Jun 2026
14 Sep — 18 Sep 2026
07 Dec — 11 Dec 2026
11 Jan - 15 Jan 2027

PPS 15 Contract and Procurement Fraud 10 Days 12 Jan — 23 Jan 2026
29 Jun — 10 Jul 2026
16 Nov—-27 Nov 2026
28 Dec — 08 Jan 2027

PPS 16 Investigating Conflict of Interest & Procurement Contract/ Tender Fraud 10 Days 05 Jan — 16 Jan 2026
06 Jul — 17 Jul 2026
02 Nov — 13 Nov 2026
11 Jan — 22 Jan 2027

PPS 17 Works Procurement 10 Days 19 Jan — 30 Jan 2026
08 Jun — 19 Jun 2026
26 Oct — 07 Nov 2026
04 Jan — 15 Jan 2027

PPS 18 Management Control and Monitoring of Donor Funded Projects 10 Days 12 Jan — 23 Jan 2026
15 Jun- 26 Jun 2026
21 Sep — 02 Oct 2026
28 Dec — 08 Jan 2027



