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PROJECTS & PROJECT MANAGEMENT PROGRAMMES

1. EXECUTIVE SUMMARY
Across Africa, Ministries, Government Agencies, Public Institutions, NGOs, and Development
Organizations are increasingly required to deliver high-impact projects—efficiently, transparently, and
within tightening budgets. Yet many institutions continue to face persistent challenges including delays,
poor planning, cost overruns, inadequate monitoring, donor-reporting gaps, and limited project
sustainability.

NC Consultants Africa presents a strategic, practical and transformative portfolio of Projects &
Project Management Programmes designed to build a continent-wide corps of competent, agile, and
world-class project managers capable of delivering results aligned with national development priorities
and the AU Agenda 2063.

This proposal invites your Ministry/Organization to nominate participants for our upcoming calendar of
specialized training, each crafted to directly strengthen institutional performance, accountability, and
service delivery.

2. WHY THIS TRAINING MATTERS NOW
African institutions face real project challenges:
e Budget overruns and slow disbursements
Poor coordination among stakeholders
Limited donor compliance capacity
Weak project documentation and reporting
Bottlenecks in project procurement and contracting
Complexity of managing ICT, agricultural, and multi-sector projects
¢ Need for internationally recognized project management skills
Our programmes address these challenges through evidence-based methods, African contextual
case studies, and globally recognized frameworks (PMI, PRINCE2 principles, Logical Framework,
RBM, Agile, and international donor guidelines).

3. PROGRAMME SCOPE: PROJECTS & PROJECT MANAGEMENT COURSES
Our comprehensive courses include:
Foundational & Core Project Management Programmes

Introduction to Project Management — Principles

Project Management Basics for Success

Project Management Life Cycle

Initiating and Planning Projects

Best Practices for Project Management Success

Planning, Budgeting, Scheduling & Monitoring
e Budgeting and Scheduling Projects
e Project Monitoring, Evaluation and Reporting
e Project Cycle Management & Logical Framework Approach

Specialized Project Streams
e |IT Project Management
e International Project Management
e Agricultural Project Management
e Computerized Project Management

NGO & Development-Focused Programmes
e Finance and Project Management for NGOs
e Fundraising & Project Management for NGOs
e Financial Management for Development Projects
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These courses are offered across multiple calendar dates, enabling Ministries and organizations to
schedule training with maximum convenience.

TARGET PARTICIPANTS

This programme is ideal for:

e Directors, Deputy Directors & Chief Officers

Project Managers & Project Officers

Planning, M&E, Procurement, and Finance Officers
Engineers, ICT Teams & Infrastructure Units

NGO Program Officers

Agricultural Extension & Development Officers
Donor-funded project coordinators

Regional and District Development Administrators

PROGRAMME GOALS

The overarching purpose is to strengthen Africa’s human capital capacity in project design,
implementation, monitoring, and sustainability.

Specific goals:

e Enhance project planning, budgeting, and scheduling skills.

Build institutional capacity for predictable and transparent project execution.

Improve donor reporting, compliance and financial accountability.

Equip officers with modern ICT and computerized tools for project management.

Introduce global best practices tailored for African realities.

Produce competent project managers capable of implementing multi-sectoral development initiatives.

EXPECTED OUTCOMES FOR PARTICIPATING MINISTRIES & INSTITUTIONS
Upon completion, your officers will:

¢ Plan and implement projects more efficiently

Improve project monitoring, risk management & reporting

Strengthen donor confidence and attract more funding

Reduce delays and cost overruns in major national projects

Manage ICT, infrastructure, agricultural, and development projects using best
practices

Implement LFA, RBM, and M&E systems effectively

Produce results that directly advance national development priorities

ALIGNMENT WITH YOUR MINISTRY’S MANDATE AND AU DEVELOPMENT GOALS
Our programmes support the following institutional priorities:

o Effective service delivery

Public sector accountability and transparency

Sustainable development and capacity-building

Results-based management

Digital transformation in project implementation

Donor-funded project compliance

They also align with Agenda 2063, SDG targets, and national planning frameworks across Africa.

We respectfully invite your Ministry/Organization to nominate participants for the upcoming cohort of
Projects & Project Management Programmes scheduled across the year.

These programmes are an investment into the efficiency, credibility, and performance of your
institution—ensuring that Africa’s development projects deliver sustainable impact for generations to
come.
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PM 02
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PM 11

PM 12

PROJECTS & PROJECT MANAGEMENT PROGRAMMES

COURSE
Introduction to Project Management — Principles

Project Management - Basics for Success

Project Management Life Cycle

Budgeting and Scheduling Projects

Best Practices for Project Management Success

| T Project Management

International Project Management

Computerized Project Management

Finance and Project Management for NGO's

Fund Raising & Project Management for NGO's

Project Monitoring ,Evaluation and Reporting

Project Management

DURATION JAN 2026 — JAN 2027

10 days 05 Jan — 16 Jan 2026
09 Mar — 20 Mar 2026
02 Nov — 13 Nov 2026
07 Dec — 18 Dec 2026
04 Jan — 15 Jan 2027

5 Days 05 Jan — 09 Jan 2026
04 May - 08 May 2026
05 Oct - 09 Oct 2026
30 Nov — 04 Dec 2026
04 Jan — 08 Jan 2027

5 Days 12 Jan — 16 Jan 2026
16 Feb - 20 Feb 2026
09 Nov - 13 Nov 2026
14 Dec — 18 Dec 2026
11 Jan — 14 Jan 2027

19 Jan — 23 Jan 2026
5 Days 02 Mar — 06 Mar 2026

26 Oct — 30 Oct 2026

07 Dec — 11 Dec 2026

5 Days 05 Jan — 09 Jan 2026
27 Apr — 01 May 2026
23 Nov — 27 Nov 2026
14 Dec — 18 Dec 2026
18 Jan — 22 Jan 2027

5 Days 26 Jan — 30 Jan 2026
16 Mar — 20 Mar 2026
09 Nov — 13 Nov 2026
14 Dec — 18 Dec 2026
04 Jan — 08 Jan 2027

5 Days 12 Jan — 16 Jan 2026
16 Feb — 20 Feb 2026
16 Nov — 20 Nov 2026
30 Nov — 04 Dec 2026
18 Jan — 22 Jan 2027

10 Days 19 Jan — 30 Jan 2026
08 Jun — 19 Jun 2026
05 Oct — 16 Oct 2026
23 Nov — 04 Dec 2026
28 Dec — 08 Jan 2027

10 Days 05 Jan — 16 Jan 2026
04 May — 15 May 2026
16 Nov — 27 Nov 2026
04 Jan — 16 Jan 2026

5 Days 12 Jan — 16 Jan 2026
15 Jun — 19 Jun 2026
14 Sep — 18 Sep 2026
07 Dec — 11 Dec 2026

10 Days 19 Jan - 30 Jan 2026
15 Jun - 26 Jun 2026
12 Oct — 23 Oct 2026
07 Dec — 18 Dec 2026
18 Jan — 29 Jan 2027

10 Days 05 Jan — 16 Jan 2026
04 May — 15 May 2026
31 Aug — 11 Sep 2026
30 Nov — 11 Dec 2026
11 Jan — 22 Jan 2027



PROJECTS & PROJECT MANAGEMENT PROGRAMMES
CODE COURSE DURATION JAN 2026 — JAN 2027

12 Jan — 23 Jan 2026
PM 13 Agricultural Project Management 10 Days 27 Apr - 08 May 2026
24 Aug - 04 Sep 2026
30 Nov — 11 Dec 2026
04 Jan — 15 Jan 2027

PM 14 Initiating and Planning Projects 10 Days 19 Jan — 30 Jan 2026
08 Jun — 19 Jun 2026
05 Oct — 16 Oct 2026
23 Nov — 04 Dec 2026
28 Dec — 08 Jan 2027

PM 15 Project Cycle Management and Logical Framework Approach 10 Days 12 Jan — 23 Jan 2026
29 Jun — 10 Jul 2026
16 Nov—-27 Nov 2026
28 Dec — 08 Jan 2027

PM 16 Financial Management for Development Project 10 Days 05 Jan — 16 Jan 2026
06 Jul — 17 Jul 2026
02 Nov — 13 Nov 2026
11 Jan — 22 Jan 2027



